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Leaders are answerable to many stakeholders. Hence leaders are constantly under scanner and their decisions 

are being continuously watched and evaluated by stakeholders. There is a possibility that certain routine or 

even strategic decisions may not yield desired results or even back fire leading to drastic consequences. 

Sometimes, as a fall out of disastrous decisions leaders, are compelled to quit or step down. Overall assessment 

of Leaders performance should be based on significant parameters or benchmark,  that is what was expected as 

major performance goal for the leader and what has been the result. 
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It is said that while we see the world with two eyes, the world observes us with thousand eyes. What is implied 

is that as an individual our behaviour, actions, demeanor and activities are being watched and evaluated by 

many others around us. If the subject of observation is a ‘Leader’ then the intensity of scrutiny is far more 

rigorous and critical. It is a common phenomenon that leaders in any sphere or organisation are continuously 

evaluated by various individuals and groups who are interacting with them and are affected by activities and 

decisions of leaders. In this contemporary era of intense competition and rapid/ complex decision making, 

leaders are virtually under scanner and being evaluated concurrently and continuously, as to their competencies 

through the decision making perspective. Every step and every move of the leader, whether strategic or routine,  

is observed and subject to analysis and inferences by various segments/ strata who are interested or  impacted by 

the decision-making process. An attempt has been, made here to bring in focus, critical issues and perceptions in 

this context. 

 

At the outset, what comprises ‘Leadership’ is to be examined. In brief, Leadership is a process of influencing 

individual and group activities to set and achieve goals. Leadership comes from ‘Leading’ which is the use of 

influence to motivate members of team (generally organization) to achieve pre-decided goals. Through leading, 

common interests, goals and values are developed by communication and favourable environment created to 

enthuse employees who will deliver superlative performances. Thus, leadership is all about developing by 

explicit communication, a culture and a system in a group or team, which is committed to work unitedly to 

achieve unidirectional goals. Leader guides and directs his associates by interpreting and integrating objectives 

of the group and enabling accomplishment of such  common goals through coordinated efforts. In this process, 

leader has to take and implement many decisions from time to time. In an era of uncertainty, global competition 

and increasing diversity and complexity of issues to be handled, the ability to design and nurture proper 

organizational culture, clarity in communicating goals and  skills to motivate and keep team morale at high are 

essential for leaders, who are working for success of organizations. Leadership obviously  has many dimensions 

and has been variedly defined and described. But essentially leadership is all about making / taking decisions, 

implementing them and owning the responsibility for resultant  consequences or encountering the eventualities 

arising out of such decisions. 

 

If we try to identify distinctive qualities of leader we will analyse by his/her knowledge, motivation,  integrity, 

commitment, diligence, vision, intuition etc. In more specific terms, essential traits of effective leader can be 

outlined as under :-     

1. Supervisory ability i.e. leading and controlling work of others. 

2. Intellectual orientation i.e.  intelligence, reasoning ability and creative thinking. 

3. Decisiveness i.e. ability to take decision and solve problems capably and competently. 

4. Self assurance i.e. required self confidence in ability to handle situations. 

5. Self actualization or the desire to reach one’s potential. 

6. Initiative or the ability to act independently, uniquely, differently and innovatively.     
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Now looking at the role and functions of leaders, they are supposed to perform varied roles at different junctures 

such as – Educator, Counselor, Mentor, Judge,  Mediator, Arbitrator, Negotiator, Trouble Shooter, 

Spokesperson etc. But mainly the vital role is that of Decision Maker in leading the team for achieving common 

goal. In discharging   the main  role of decision-making, leaders have to take many short and long term 

decisions under different, complex and sometimes conflicting circumstances. Leaders in the normal course of 

working have to conceptualize and implement variety of decisions, strategic, planned or operational, routine, 

emergency, exceptional, crisis,  or contingency related . The nature and type of each decision has different 

background and ramifications or implications. Hence this role of the leader as decision maker is the most 

challenging one.  In the process of decision-making Leaders balance and manage conflicting thinking , people 

and situations to arrive at logical and pragmatic decisions.  The decisions of leader can make or mar the 

prospects of the organization, because the results of the organization hinges on the outcome of the decisions of 

the leaders. Hence the role of leader as decision-maker is the most crucial one. It also invariably  forms the basis 

of evaluation of performance of the leader.  

 

Leaders are answerable to many stakeholders, viz  management, owners, investors,  employees, clients/ 

customers, government, regulators, general public etc. Hence leaders are constantly under scanner and their 

decisions are being continuously watched and evaluated by stakeholders. Leaders are most frequently  appraised 

by the management and  associates / team members/ subordinates and face tacit or open  criticism for their 

decisions. Many times leaders are accused of bias in the decision-making process. This is because individuals or 

groups tend to think from their limited narrow perspective rather than overall perspective. For instance, in 

resolving any industrial dispute the leader may take lenient view of workers lapse and management may feel 

that he is unduly  favouring  employee. Strict action initiated against errant employee may elicit appreciation of 

management but invite criticism of work force. Often leaders take certain decisions without balancing all 

conflicting forces leading to unrest which may be detrimental to organization. To quote an instance, the 

productivity of workers may be increased by pressure tactics in short term to yield good profits but overall may 

damage the industrial relations climate for future. There is also possibility that certain routine or even strategic 

decisions may not yield desired results or even back fire leading to drastic consequences. This may result in the 

leader being subject to virulent criticism and  adverse remarks. Sometimes  as a fall out of such disastrous 

decisions, leaders are compelled to quit or step down from their assignment or post, which is the ultimate verdict 

on their performance.  

 

Due to such undesirable connotations associated with decision-making, there creeps in a tendency amongst 

leaders to postpone or defer decision making and keep issues lingering, which is very much detrimental to the 

interest of the organization. It may also lead to atmosphere of uncertainty and tentativeness in the system and 

lower morale and productivity of teams. Such typical situation can be observed in organizations where different 

stakeholders are equally powerful and hence leaders are constrained in decision making process for 

apprehension of displeasing one or other segment. This causes phenomenon of Leadership lethargy / inertia, or a 

situation of  policy paralysis, where leaders are reluctant to arrive at and implement decisions. 

 

In a scenario where leader is constantly under watch and being assessed with reference of outcome of his 

decisions on an  on going basis, the moot question is whether it is fair, correct and justifiable to undertake such 

concurrent evaluation of leaders ?   Backseat driving is by far the easiest  way to steer the vehicle!  In hindsight 

or in retrospect, it is easy to criticize the leaders for failures which are attributable to their decisions.  However 

each decision of leaders should not be viewed in isolation but considered in an holistic perspective. To take an 

analogy from game of cricket, a Captain may, at some stage of the game, take a decision to introduce a 

particular bowler, or alter field arrangement or reshuffle the batting order to promote or demote certain batsman. 

Such routine decision may be with strategic intention and may either win the game or cause defeat. In the event 

of positive result, the Captain will get applause and credited with great vision, and loss may result in virulent 

criticism and even entail stepping down from the post and exclusion from the game.   

 

Leaders whether they are leading any team, organizational or otherwise have to take multiple decisions. These 

decisions are arrived at by weighing pros and cons of the situation and exploring various alternatives. 

Sometimes there are severe constraints of resources, including time, and leader has to take decision within the 

constraints. Hence often even a so called wrong decision (which has perhaps not yielded desired results),when 

evaluated in the background of the situation/ circumstances in which it was taken, will appear to be justified. In 

financial terms a situation may arise when it is necessary to  accept or minimize loss when there is no possibility 

of gains. In case of movements of armies, there are tactical withdrawals where enemies are given temporary 

advantage. This enables the army to prepare for more vigorous and stronger assault on enemy forces.  
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The leaders decisions, whether strategic or routine, are taken in situations of uncertainty and risk, which is 

pervading in the operating environment. This is typical for all organizations and more intense for business 

organizations in globally competitive environment. The leaders decisions are, therefore, while based on facts 

and figures, invariably supported by certain projections / assumptions about the emerging trends and likely 

future scenario. Such projections/assumptions, also, have some logical basis and certain historical background. 

The failure of success of decisions hinges upon whether the projections/ assumptions prove correct either wholly 

or partially. Therefore, quite often if a strategy fails the leader is blamed for wrong decision, which is really not 

correct. The strategy may have been good but assumptions may have proved contrary leading to adverse 

outcome. For instance, Tata Steel acquisition of Corus group operation or Tata Motors acquisition of Jaguar 

Land Rover, initially encountered some setback but later proved to be very beneficial. However the Tata Nano 

experience has shown that the revolutionary small car has not turned out to be a roaring success, but just 

managing to log in average performance in terms of sales. Then for Bajaj Auto the decision to exit scooters and 

focus entirely on motorcycles was quite a risky strategy but the Company could successfully manage the 

transition and pursue steady growth.   

 

It has to be appreciated that leader has his/ her own individual personality and emotional and intellectual 

framework. The personality and psychology of the leader is evolved as sum total of experiences imbibed by 

him/ her all through the years in the process of evolving/growing , from childhood to adulthood and further to 

maturity. Some leaders by nature are aggressive, adventurous, risk takes, others are conservative and risk averse. 

Their behavioral traits cast  shadow on the decision-making process. But ultimately the consequences and 

results of the decision are entirely reflected upon the leader. Hence evaluation of leaders competencies should be 

done on the basis of broad and holistic parameters rather than narrow / restricted yardsticks.  

 

Leaders are also human. There can be streaks of imperfection, which cuases fallibility. But ultimately because of 

knowledge, vision and experience, their decision-making is more skillful and less prone to mistakes. Still 

possibility of wrong decisions cannot be ruled out. But again leaders have capabilities to rectify or mitigate 

consequences of wrong decisions. Even then, there could be adverse review/critique of leaders decisions in the 

immediate context. However such ad hoc or short term assessment of decisions should not be done in isolation, 

There cannot be piecemeal evaluation of leaders decision-making  but should be in totality, depending on the 

mandate given, and sum total of expectation of various stake holders, balanced in terms of final organizational 

objectives. Leader’s performance must be judged in overall perspective as to how successful leader is in 

achieving major goals set for the organisation. Certain decisions may seem erroneous when viewed in isolation 

but may be helping to serve major objectives to be achieved by leader. Some decisions may cause temporary set 

back or disruption but may prove very beneficial in long term.  

 

Thus overall assessment of leaders performance should, therefore, be based on significant parameters or 

benchmark,  that is what was expected as major performance goal for the leader and what has been the result in 

this regard.  Leaders are often given comprehensive authority and broad mandate with multifarious 

responsibility. It may be appropriate to appraise leaders with Balanced Score Card approach e.g. points and 

weightage for business growth/profitability, public image of institution, harmonious industrial relations, 

synthesis of short term goals with long term vision, team work and motivation, confidence and trust building, 

innovations and creativity etc. This will be a true and fair verdict on the competency of leaders.  

 

 
 

 

 


